MINUTES

BE IT REMEMBERED that on the 26™ day of July, 2021, the Honorable Commissioners
Court of Uvalde County, Texas convened in regular session in the Commissioners
Courtroom of the Uvalde County Courthouse. The following members were in attendance:

William R. Mitchell, County Judge

Mariano Pargas, Commissioner Pct. #2

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commissioner Pct. #4

Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of
the Commissioner’s Court

Also present were County Treasurer Joni Deorsam, Sheriff Ruben Nolasco, County Auditor Alice
Chapman, Elections Administrator Melissa Jones and Road Administrator Dee Kirkpatrick and
County Consultant Carl Esser. Also, joining the meeting via zoom were; John Yeacl :,
Commissioner Pct. #1 and Attorney Rolando L. Rios.

Absent: John Dodson, County Attorney

1. Consider and act upon call to order, invocation and pledge ol legiance:

The Honorable William R. Mitchell called the meeting of July 26, 2021 to order at 10:00 AM
followed with the invocation, led the Pledge of Allegiance to the United States flag and Texas
Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Bates to approve the minutes of July 12, 2021.
Seconded by Commissioner Garza.
Motion carried (3-0-1) with Commissioner Pargas abstaining his vote.

3. Consider and act upon 2020 Redistricting Plan presentation by Attorney Rolando Rios:

Attorney Rolando L. Rios outlined the 2020 Redistricting Process to the Court along with a
Demonstration Plan 1 and the existing 2020 Uvalde County Commissioner Precincts using the
American Community Survey (ACS) 2019 US Census population estimates. The 2020 US
Census results are required to adopt redistricting criteria, evaluate federal laws, create an
analysis of Benchmark Plan, hold public hearings, evaluate proposed plansandtoz ptaj n.
The final 2020 US Census results have been delayed due to the Covid pandemic and will be
presented to the Court at a later date when the information is released by the US Census.

No action taken.
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4. Consider and act upon adoption of 2021-2022 Tax Planning Calendar:

County Auditor Alice Chapman requested approval of the 2021-2022 Tax Planning Calendar
outlining the specific dates identified in the proposed ~121-2022 ,ux Planning Calendar in
compliance with the Truth-in-Taxation process and to allow compliance for the propo
dates to adopt the County budget on August 23, 2021, adoption of the county’s tax rate on
September 27, 2021 with a budget effective date of October 1, 2021.

Motion by Commissioner Pargas to approve the 2021-2022 Tax Planning Calendar.
Seconded by Commissioner Garza.

Motion carried (4-0).

5. Consider and act upon designating the Uvalde County Auditor to calculate the no-new-
tax revenue and voter approval tax rate according to Texas Tax Code 26.17 and 26.04:

Pursuant to Texas Tax Code §26.17 and §26.04 the Court considered the request of County
Auditor Alice Chapman to be appointed as the designee to calculate the NO-NEW-
REVENUE TAX RATE formerly referred to as the effective tax rate and the VOTER
APPROVAL TAX RATE formerly referred to as the rollback tax rate as a result of Senate
Bill 2, Texas Property Tax Reform and Transparency Act of 2019 changes in terms and
formulas.

Motion by Commissioner Pargas to appoint the County Auditor as the designee to calculate
the NO-NEW-REVENUE TAX RATE and the VOTER APPROVAL TAX RATE.
Seconded by Commissioner Bates.

Motion carried (4-0).

6. Consider and act upon requesting proposals for grant consulting services related to the
U.S. Department of the Treasury Coronavirus Local Fiscal Recovery Fund Award:

County Consultant Carl Esser outlined the U.S. Department of the Treasury Coronavirus
Local Fiscal Recovery Fund Award Terms and Conditions and the Assurances of Compliance
with Civil Rights Requirements and requested approval from the Court to obtain proposals
for the consulting services required for utilization of the Coronavirus local fiscal recovery
fund award.

Motion by Commissioner Garza to approve authorization to obtain proposals for grant
consulting services.

Seconded by Commissioner Bates.

Motion carried (4-0).

7. Consider and act upon 2022 TDA Home Delivered Meal Program resolution:

County Consultant Carl Esser requested approval from the Court for a resolution in support
ofthe Texas Department of 2 ~~iculture Texans Feeding Texans: Home Delivered Meal Grant
Program to benefit the Uvalde County Nutrition Program in the amount of $18,500.00 dollars
to be used between October 1, 2021 through September 30, 2022 to provide home delivered
meals to homebound persons in the county who are elderly or disabled.
Motion by Commissioner Garza to approve resolution for the 2022 Texas Department of
Agriculture home delivered meal program.
Seconded by Commissioner Bates.
Motion carried (4-0).
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8.

10.

11.

12.

Consider 1d act upon Axon Enterprise, Inc. contract for UCSO body cameras:

Sheriff Ruben Nolasco requested approval from the Court on a contract with Axon Enterprise,
Inc. for the purchase of twenty-five (25) Axon body cameras, software and equipment at a
total cost of $61,474.00 to be paid at a rate of five yearly payments with the first year payment
of $31,618.00 and four additional yearly payments in the amount of $7,464.00.

Motion by Commissioner Pargas to approve contract with Axon Enterprise, Inc.

Seconded by Commissioner Garza.

Motion carried (4-0). Exhibit A

Consider and act upon Road Administrators report:

Road Administrator Dee Kirkpatrick provided and update to the Court on Bear Creek
Crossing and informed the Court that the Road Department worked on blading roads, cutting
brush from right of ways, cut exposed rebar off of the washed out bridge at Majors Crossing
and informed the Court that the broken telephone pole on Puccini Road has been replaced.
No action taken.

Consider and act upon line item budget amendments:

The county auditor submitted proposed line item budget amendments to the Court for
consideration and approval.

Motion by Commissioner Bates to approve the line item budget amendments as presented to
the Court.

Seconded by Commissioner Pargas.

Motion carried (4-0). Exhibit B

Consider and act upon payroll approval:

Motion by Commissioner Bates to approve payroll.
Seconded by Commissioner Garza.
Motion carried (4-0).

Consider and act upon approval of monthly reports:

Motion by Commissioner Bates to approve payroll.
Seconded by Commissioner Pargas.
Motion carried (4-0).
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13. Consider and act upon approval of resolutions/proclamations:
The Court approved resolutions in honor of the memory of the following individuals:

Ina Lou Pike Heinen *
Jose Ruiz, Jr. T

As an administrative function, Commissioner Garza made a motion, Seconded by Commissioner
Bates to pay regular bills as submitted to the Court. Motion carried (4-0) and will be ratified at
the next Commissioners Court meeting of August 9, 2021.

With no further business, the meeting of July 26, 2021 was adjourned.

Exhibits identified under a specific agenda item are included as supporting documentation of the
action taken by the Uvalde County Commissioners Court and are placed after the minutes and
before the last page titled Commissioners Court Order.
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COMMISSIONERS COURT ORDER

On this the 9" day of August, 2021, came to be heard the Uvalde County Commissioners Court
Minutes of "'~ 77 2021 as prepared by the Clerk of the Court.

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the UVALDE
COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 03-12-12)

APPROVED BY:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Mariano Pargas, Jr., Commissioner Pct. #2

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commissioner Pct. #4

(SEAL)

ATTEST:

Valerie Del 1oro Romero, County Clerk and

Ex-Officio Clerk of the Commissioners Court
of Uvalde County, Texas
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