
 
MINUTES 

 
The Uvalde County Commissioners Court met in regular session at 10:00 a.m. on July 8, 2013, 
in the Commissioners Courtroom of the Uvalde County Courthouse with the following members 
present: 
    William R. Mitchell, County Judge 
    Randy Scheide, Commissioner Pct. #1 
    Jerry W. Bates, Commissioner Pct. #3 
    Raul T. Flores, Commissioner Pct.  #4 

Ramona Esquivel Hobbs, County Clerk and Ex-Officio Clerk of     
the Commissioners Court 
 

 Also present were County Treasurer Joni Deorsam, County Auditor Alice Chapman, County 
Tax Assessor/Elections Administrator Maggie Del Toro, and Road Administrator Jesse Garcia. 
Absent: Mariano Pargas Jr., Commissioner Pct.  #2 
 

1. CONSIDER AND ACT UPON CALL TO ORDER, INVOCATION AND PLEDGE 
OF ALLEGIANCE: 

The Honorable William R. Mitchell called the meeting of July 8, 2013, to order; gave the 
invocation; led the pledge of allegiance to the United States of America and Texas flags. 
  

2. CONSIDER AND ACT UPON APPROVAL OF MINUTES OF JUNE 24 (10AM), 
JUNE 24 (6PM) AND JUNE 25 (6PM), 2013:                                                          

• Upon motion of Commissioner Bates. 
• Second by Commissioner Flores. 
The Court (3-0) approved the Minutes of June 24 (10AM), June 24 (6PM), 2013 and June 25 
(6PM), 2013, with correction made to “Change of entry level salary to $20,000.00”.  
 Commissioner Scheide Yes    Commissioner Flores  Yes  
 Commissioner Pargas  Absent    Commissioner Bates Yes 
 

3. CONSIDER AND ACT UPON RESULTS OF RECENT SALE OF SURPLUS 
ITEMS: 

• Auction held on June 15, 2013 to dispose of surplus county items, attached is a settlement 
statement from auctioneer Charlie Waller. 

• Upon motion of Commissioner Bates.  
• Second by Commissioner Scheide. 
The Court (3-0) approved the settlement statement of recent sale of surplus items. (Copy 
attached.) 
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 Commissioner Scheide Yes    Commissioner Flores Yes 
 Commissioner Pargas  Absent    Commissioner Bates Yes 

 
4. CONSIDER AND ACT UPON RELOCATING EARLY VOTING POLLING 

LOCATION: 
• Presentation by Elections Administrator Maggie Del Toro, in reference to relocating 

Early Voting location to the Cactus Room at the Willie De Leon Civic Center, 300 E. 
Main, Uvalde, Texas 78801. 

• Upon motion of Commissioner Scheide. 
• Second by Commissioner Bates. 
The Court (3-0) approved relocating the Early Voting Polling location to the Cactus Room at 
the Willie De Leon Civic Center. (Copy attached.) 
 Commissioner Scheide Yes    Commissioner Flores Yes 
 Commissioner Pargas  Absent    Commissioner Bates Yes 
     

5. CONSIDER AND ACT UPON RELOCATING ELECTION DAY POLLING 
LOCATIONS FOR PRECINCT #1, PRECINCT #8 AND PRECINCT #9: 

• Presentation by Elections Administrator Maggie Del Toro: 
a. Relocating Pct. 1 Election Day polling location to the Cactus Room at the Willie De 

Leon Civic Center, 300 E. Main, Uvalde, Texas 78801. 
b. Relocating Pct. 8 Election Day polling location to the Uvalde Girls Association 

Building, 609 Dean St., Uvalde, Texas 78801. 
c. Relocating Pct. 9 Election Day polling location to the Knights of Columbus Hall, 209 

N. Grove St., Uvalde, Texas 78801. 
• Upon motion of Commissioner Bates. 
• Second by Commissioner Scheide. 
The Court (3-0) approved relocating Election Day polling locations for Precinct #1, Precinct 
#8, and Precinct #9. (Copy attached.) 
   Commissioner Scheide Yes    Commissioner Flores Yes 
 Commissioner Pargas  Absent    Commissioner Bates Yes 
     

6. CONSIDER AND ACT UPON APPROVAL OF INTERLOCAL AGREEMENT 
FOR PARTICIPATION IN THE COUNCIL OF URBAN COUNTIES 
“TECHSHARE” PROGRAM: 

• Presentation by County Auditor Alice Chapman: 
a. Overview of 2013 Master Interlocal Agreement for participation in the Urban 

Counties “Techshare” Program. Total Project budget $150,000.00. 
b. Fact gathering process for Indigent Defense Planning Project.  
c. Recommendation; to participate in fact gathering portion of project, at no cost to 

Uvalde County. 
• Upon motion of Commissioner Scheide. 
• Second by Commissioner Bates. 
The Court (3-0) approved participation in the interlocal agreement, specifically to the 
Indigent Defense Planning Project. (Copy attached.) 
 Commissioner Scheide Yes    Commissioner Flores Yes 
 Commissioner Pargas  Absent    Commissioner Bates Yes 
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7. CONSIDER AND ACT UPON ROAD ADMINISTRATORS REPORT: 
• Presentation by Road Administrator Jesse Garcia.  
• No action required on agenda item.  

 
8. CONSIDER AND ACT UPON LINE ITEM BUDGET AMENDMENTS: 
• None presented, no action required on agenda item. 

 
9. CONSIDER AND ACT UPON APPROVAL OF MONTHLY REPORTS: 
• Monthly reports, as presented: 

County Treasurer: Compliance Office Deposit Receipts June 3-5, 2013. 
County Auditor: County Clerk Auditors Report May 2013, Uvalde County Auditors 
Monthly Report May 2013. 
County Clerk Report: June 17-21, 24-28, June 1-30 Monthly Report, 2013 
Compliance Office Report: June 17-21, 24-28, 2013. 
District Clerk: Monthly Report June 1-30, 2013. 
Sheriff’s Office: Commit and Release Audit Report June 24- July 1, 2013, Inmate Roster 
July 1, 2013, Compliance Report June 24- July 1, 2013. 
JP #1: June 17-24, 24-28, 2013.      

      JP#2:  June 15-21, 22-30, 2013.       
      JP #3: June 17-21, 24-28, 2013. 
 JP #4: June 17-21, 2013. 
 JP #6: June 17-21, 24-287, 2013. 
•  Upon motion by Commissioner Bates. 
• Second by Commissioner Scheide. 
The Court (3-0) approved the Monthly Reports submitted by the County Clerk’s office. 

Commissioner Scheide Yes  Commissioner Flores   Yes 
  Commissioner Pargas  Absent  Commissioner Bates  Yes                                             

       
10. CONSIDER AND ACT UPON PAYMENT OF BILLS: 
• Upon motion of Commissioner Bates  
• Second by Commissioner Scheide.  
The Court (3-0) approved the bills, as presented. Copies of the same are attached 
  Commissioner Scheide Yes  Commissioner Flores        Yes 
  Commissioner Pargas  Absent  Commissioner Bates  Yes 
 

11. CONSIDER AND ACT UPON PAYROLL APPROVAL: 
• Upon motion of Commissioner Bates. 
• Second by Commissioner Scheide. 
The Court (3-0) approved the payroll for payment. 
  Commissioner Scheide Yes  Commissioner Flores  Yes 
  Commissioner Pargas  Absent  Commissioner Bates  Yes 
 

12. CONSIDER AND ACT UPON RESOLUTIONS/PROCLAMATIONS: 
The Court approved resolutions in honor of the following individuals, with the meeting being 
closed in their memory.  

     Rodney Lee Hermanson 
With no further business, the meeting of July 8, 2013 adjourned. 
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    COMMISSIONERS COURT ORDER 
 
 
On this, the _______ day of ___________________, 2013, came to be heard the Uvalde County 
Commissioners Court Minutes of ___________________, 20___, as prepared by the Clerk of the 
Court. 
 
IT IS THEREFORE ORDERED, the foregoing be recorded and entered for record in the 
UVALDE COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 07-
08-13) 
 
  APPROVED BY: ___________________________________ 
           William R. Mitchell, County Judge 
 
           ___________________________________ 
           Randy Scheide, Commissioner Pct. #1 
 
           ___________________________________ 
                      Mariano Pargas, Jr., Commissioner Pct. #2 
 
                      ___________________________________ 
                      Jerry W. Bates, Commissioner Pct. #3 
 
           ___________________________________ 
           Raul T. Flores, Commissioner Pct. #4 
 
 
 
 
 
 
 
(SEAL) 
 
 
 
ATTEST:  ______________________________________ 
        Ramona Esquivel Hobbs, County Clerk 
        And Ex-Officio Clerk of the Commissioners Court of Uvalde County, Texas 
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