MINUTES

The Uvalde County Commissioners Court met for a Budget Workshop at 6:00 p.m. on August 3,
2011, in the Commissioners Courtroom of the Uvalde County Courthouse with the following
members present:

William R. Mitchell, County Judge
Randy Scheide, Commissioner #1
Mariano Pargas Jr., Commissioner #2
Jerry W. Bates, Commissioner#3
Raul T. Flores, Commissioner #4
Ramona Esquivel Hobbs, County Clerk and Ex-Officio Clerk of the
Commissioners Court
Absent: John P. Dodson, County Attorney

Also present were County Treasurer Joni Deorsam and County Auditor Alice Chapman.

1. CONDUCT WORKSHOP ON PROPOSED 2011-2012 BUDGET:
Elected and Appointed Officials discussed the proposed 2011-2012 Uvalde County Budget
with the Court. No action was taken during this workshop session.



