
MINUTES 

BE IT REMEMBERED that on the 24th day of June, 2019, the Honorable Commissioners 
Court of Uvalde County, Texas convened in the Commissioners Courtroom of the Uvalde 
County Courthouse. The following members were in attendance: 

William R. Mitchell, County Judge 
Randy Scheide, Commissioner #1 
Mariano Pargas Jr., Commissioner #2 
Jerry W. Bates, Commissioner #3 
Ronnie Garza, Commissioner #4 
Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of 

the Commissioner 's Court 

Also present were County Treasurer Joni Deorsam, Tax Assessor-Collector Rita C. Verstuyft 
County Auditor Alice Chapman and Road Administrator Dee Kirkpatrick. 

Absent: County Attorney John Dodson. 

1. Consider and act upon call to order, invocation and pledge of allegiance: 

The Honorable William R. Mitchell called the meeting of June 24, 2019 to order at 10 AM 
followed with the invocation, led the Pledge of Allegiance to the United States flag and Texas 
Pledge of Allegiance. 

2. Consider and act upon approval of minutes: 

Motion by Commissioner Bates to approve the minutes of June 10, 2019. 
Seconded by Commissioner Pargas. 
Commissioner Garza abstained his vote 
The motion carried (3-0-1 ). 

3. Consider and act upon report of release of immigrants in Uvalde County: 

The Court entered into an agreement with SWART on May 20, 2019 to fund the 
transportation of migrant family units that are released at the Uvalde Border Patrol Station 
from Uvalde to San Antonio at a cost of $277.81 per trip and $377.43 per trip on weekends 
and holidays. The Court agreed to review this agreement after 30 days. In the interim the 
County Judge and County Sheriff have had several meetings with Border Patrol agents, city 
officials and members of the Ministerial Alliance. A total of 11 7 passengers have been 
transported at a total cost of $2,282.10. The City of Uvalde has shared 50% of the cost. This 
agreement has cost the County $1 , 141.10. It was recommended to the Court that the 
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responsibility of transporting these individuals be turned over to private, commercial 
transportation firms. There would be no cost to the County or the City. 
Motion by Commissioner Garza to accept recommendation. 
Seconded by Commissioner Pargas. 
The motion unanimously carried ( 4-0). 

4. Consider and act upon SW ART transportation contract: 

It was recommended by the County Judge William R. Mitchell that the County maintain an 
Interlocal agreement with SWART, if necessary, should the recommendation of Agenda item 
3 falter. 
Motions by Commissioner Pargas to maintain Interlocal agreement with SWART. 
Seconded by Commissioner Garza. 
Motion unanimously carried ( 4-0). 

5. Consider and act upon resolution in opposition of the United States government 
releasing or relocating individuals in Uvalde County: 

A resolution was considered by the Court representing the county's opposition to the release 
or relocation of individuals currently in federal custody into the community. This resolution 
seeks financial reimbursement from the federal government for monies spent from local 
funds . 
Motion by Commissioner Pargas to adopt resolution. 
Seconded by Commissioner Bates. 
Motion unanimously carried ( 4-0). 

6. Consider and act upon fire truck bid per TxCDBG project 7218490: 

Bids for a fire truck funded through the Texas Community Development Block Grant were 
considered by the Court. County Consultant Carl Esser outlined the amount of the two bid 
submissions from DACO fire equipment in the amount of $318,579 .00 and Siddons Martin 
Emergency Group in the amount of $296,457.55. Uvalde Volunteer Fire Department Chief 
Richard Williams requested the Court reject all bids and re-advertise for a Fire Pumper Truck. 
Motion by Commissioner Pargas to reject all bids and re-advertise. 
Seconded by Commissioner Garza. 
Motion unanimously carried ( 4-0). 

7. Consider and act upon budget workshop schedule: 

The Court considered and reviewed the recommended 2019 Budget Workshop sessions in 
preparation for the 2019-2020 Uvalde County Budget. The Commissioner Court is scheduled 
to meet on Monday, June 24, Tuesday, June 25 and Wednesday, June 26, 2019 at 6 PM. 
No action taken 
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8. Consider and act upon addendum to LGS contract to allow for District Attorney and 
County Attorney portals: 

County Auditor Alice Chapman requested the Court's consideration for segregation of two 
addendums with Local Government Solutions, L.P. (LGS) contract to include portals for the 
office of Uvalde County Attorney and the 3gth Judicial District Attorney. 
Motion by Commissioner Garza to approve addendum to contract. 
Seconded by Commissioner Bates. 
Motion unanimously carried ( 4-0). 

9. Consider and act upon Road Administrators Report: 

Road Administrator Dee Kirkpatrick informed the Court that the Road Department has 
completed work on CR 409 crossing and is working on CR 410 crossing pending delivery of 
ordered culverts. 
Motion by Commissioner Pargas to approve report. 
Seconded by Commissioner Bates. 
Motion unanimously carried ( 4-0). 

10. Consider and act upon line item budget amendments: 

Amendments were presented to the Court for consideration and approval. 
Motion by Commissioner Pargas to approve amendments. 
Seconded by Commissioner Garza. 
The motion unanimously carried ( 4-0). (See Attached) 

11. Consider and act upon payment of bills: 

Motion by Commissioner Bates to approve payment of bills. 
Seconded by Commissioner Pargas. 
Motion unanimously carried ( 4-0). 

12. Consider and act upon payroll approval: 

Motion by Commissioner Bates to approve payroll. 
Seconded by Commissioner Pargas. 
Motion unanimously carried ( 4-0). 

13. Consider and act upon monthly reports: 

Monthly reports on file for review in the office of the Uvalde County Clerk were presented 
for approval. 
Motion by Commissioner Bates to approve monthly reports. 
Seconded by Commissioner Garza. 
Motion unanimously carried ( 4-0). 
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14. Consider and act upon resolutions/proclamations: 

The Court approved resolutions in honor of the memory of the following individuals: 

Ann Alejandro t 
William "Bill" Kimble t 

Salvador Martinez t 
Larry A. McCaleb t 

Jo S. Noble t 
Jose A. Perez, Sr. t 

Mary Simpson Smith t 
Martin H. Torres t 
Fred P. Woodley t 

With no further business, the meeting of June 24, 2019 was adjourned. 
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COMMISSIONERS COURT ORDER 

On this the ~day of July, 2019, came to be heard the Uvalde County Commissioners Court 
Minutes of June 24, 2019, as prepared by the Clerk of the Court. 

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the 
UVALDE COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 
03-12-12) 

(SEAL) 

ATTEST: 

William R. Mitchell, County Judge 

Randy Scheide, Commissioner # 1 

Mariano Pargas, Jr. , Commissioner #2 

Jerry W. Bates, Commissioner #3 

Ronnie Garza, Commissioner #4 

Valerie Del Toro Romero, County Clerk and 
Ex-Officio Clerk of the Commissioners Court 
of Uvalde County, Texas 

5 

6/24/2019 

COMM . COURT 



~- _ _ -- -- ----·------ ------couNTY-o:FUv ALDE ·----- -- ·- - i -- -·- -- -- -----·· ---

::~ ~--==--=-~~=:6~~:sL::!;~=~~T :.EETfN~:: -.... +~ -~~~~ ~J_: --~~ •• . :=: _-- ~-~ 
--r--- - -------- ... -· --- -- ------ ----- - ·- i - -------- --r-------------

----- ··------- ------ . JUNE 24 2019 I --·:·----- ----, ---

- - - ·--- ---------t---- ··-- -~---- ---·- f - -- ·----- ----+-
--------------·- - - --- - - ·-- - ---------- ~ .. -· -------- ·-· - ---......-------,---- --- ·-----· -+------ ---···---

' -+--- . - ------~- ----TRANSFERS.AND/OR-AME~DMENTSj-----+--
. -·- t -----·---- ---+--

I 

-- --·-----+- --· -· -- ·--+------ .!-- CURRENT-- -- -; AMENDED INCREASE TRANSFER-FROM t 
. --- ----·----1 

LiNEITEM-f TYPE O~~!:_C~~~-~_t- - NAME OF ACCOUNT ----·! _ -- BUDGET ___ L._B~DGET DECREASE! AM~~~~- I 
1 $ 

92 .780 88 $ 94.683 36 $ 
36.732 72 $ 37.485 84 $ 
66.272 16 $ 67.361 04 $ 

Comment 

0 I 0-435-794 
010-435-796 
0 I 0-435-797 
080-860-788 
080-860-789 
080-860-790 
080-860-791 
080-860-792 
080-860-793 
080-860-794 
080-860-796 
080-860-797 
080-860-798 
080-860-799 

080-860-7 65 

080-860-7 82 

044-634-794 

EX PEN SF 
EXPENSE 
EXPENSE 
EXPEN E 
EX PEN SF 
EXPENSE 
EXPENSE 
EXPENSE 
EXPENSE 
EX PEN SI: 
EX PEN SF 
EX PEN SI: 
EXPENSE 
EXPENSE 

EXPENSE 

EXPENSF 

EXPENSE 

I 
COURT REPORTER 
DIST CT ADMIN ASST 
DIST CT COO RD INA TOR 

:.\ APPOR.D>NMBNT 
SALARY-VS 
SALARY - JU 
SALARY- LM 
SALARY-CE 
SALARY-MJll 
SALARY - ADA JS 
SALARY-WS 
SALARY - ADA JJD 
SALARY - INVESTIGATOR - DL 
SALARY- DG 

SOCIAL SECURITY 

$ 
$ 
$ 

s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

·~ 

1,902 48 
753 12 

1.088 88 
22 ;()() 

31.472 90 $ 31 .794 00 $ 321 10 
31.472 90 
22.224 40 
22.851 21 
31.472 90 
77.901 69 
52.745 53 
70.714 00 
45.331 23 
23.701 23 

31 .887 60 

$31 . 794 00 $ 321 I 0 
$23.942 88 $ I. 718 48 
$23 .084 40 $ 
$31 .794 00 $ 
$78.696 24 
$53 .283 60 
$71 .435 28 
$45 .793 68 
$23 .942 88 

$ 
$ 
$ 
$ 
$ 

233 19 
321 10 
794 55 
538 07 
721 28 
462 45 
241 65 

$33 .51 I 66 $ 1.624 06 

REVENUE REIMB 
REVENUE REIMB 
REVENUE REIMB 
REVENUE REIMB 
REVENUF REIMB 
REVENUE REIMB 
REVENUF RFIMB 
REVENUF REIMB 
REVENUE REIMB 
REVENUE REIMB 

MED/REAL 18/19COLAS 
MED/REAL 18/19COLAS 
MED/REAL 18119 COLAS 

MED/REAL 18/ 19COLAS 
MED/REAL 18/19COLAS 
MED/REAL 18/19 COLAS 
MED/REAL 18/19 COLAS 
MED/REAL 18/ 19 COLAS 
MED/REAL 18119 COLAS 
MED/RFAL 18119 COLAS 
MED/RFAL 18/ 19 COLAS 
MED/REAL 18/ 19COLAS 
MED/REAL 18/ 19 COLAS 

REVENUE REIMB MED/REAL 18119 COLAS 

RETIREMENT 40.349 28 $42.798 56 $ 2.449 28 REVENUE REIMB MED/REAL 18/ 19 COLAS 

FAIRPLEX AD MIN ASST $ 23, I 00.00 $25,000.00 $ 1,900.00 044-633-795 SALARY REALIGNMENT - ....... -
1 I +- I 

MEDINACOUNTYANDREALCOUNTYGAVECOLASONOCTOBER 1 2018 . -·· -- ··-·---- - ·--- ·-·-·--·, ----~-~+ 

CCT APJ.>B.OYBP DA, ,..-- -r-- ___ r ___ t -----------i 

~~~LI~--~~:T~Q ~;R_;~;;=~~1~~-G-ER-BY_A_rr_R_1~~:1I_N_CRE __ A~ _:M~-ASS~- __ ·:.:.~.~ -:~· -----+-;: : -+-___::: =:=· =t 
----··- - ·-----+----·-------- ------~:=~::~.:--·--=±··-==~~-~~--~--=--t- t----~---1----------=t=-

_____________ ___, 

----- ·-----------! 

-------
··----l.·---- -·+-------.-

---·-· -, -----

' --------+------------ ------T ----+----- ·-i-----~-----+-----------------




